Why This mallers L“w""% -"'WWM 0“’“‘9@ How we wand To appreach it

IAKING OARE Be conscious of the impact of change on all NZRC people BE w RIO“S Ask questions, understand, test ideas

We all react differently to change. It can be logical, it can be emotional. Check our more resources on the health, safety
Responding with empathy and respect is critical. and wellbeing pages on the NZRC Intranet. Mvwlerﬂmwl WMW (/"‘W (1% ﬂ,bOMI Mwl how P(’/@P()ﬂ %Pﬂ'll&hw dwmga
‘I-l/l,rw l_m,derw TLPS/ * Be proactive about asking questions and clarifying or checking your understanding of what is changing so you can talk

to your teams constructively
Encourage and get feedback from your team. Support them to be open and honest.
Recognise that people will feel and respond differently to change. Be ready for them to act differently based on the

Share why changes are being made, o n a
« To how your people are feeling, B s e Give people the space o process emotions they experience and how far through processing the change they may be.

what s worrying them, what they getinvolved —— what you might see watch this video for tips on how

are excited about and what they Do this regularly, repeating the Have regular one-on-one .
Denial =¥ people might react to change

need information often conversations including how they Disbelief; looking S oaretion
* Encourage feedback, and act on it Maybe watch the video below together are thinking about their work and f°r’1,‘e:r'de”°e'ha' e Changes integrated;
is ue arenewed individual

as a wider group the impact on their personal lives

FW@ WW’S‘]—O wewb . Intranet link You Tube link

Learn more about these in Sarb's video and check out the resource kit on the
NZRC Intranet.
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Managing teams
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Depression
Low mood; lacking
in energy

Morale and competence

https://www.youtube.com/watch?v=GsWk14NR-1Q

You Tube link
We've borrowed this resource from the NHS in the UK

Lo ine, TALK & LISTEN, R i el Source: Kiibler-Ross, E. (1969). On death and dying. New York: Macmillan. because of the great conceptsiniit. Thereis some content clearly not relevant for us.
THINGS THAT y BE THERE, S RPRIeE TOURSEH YOUR hooe
GIVE YOU jOY FEEL (ONNECTED

w N N EO‘HO N Talking to and engaging with ALLNZRC people S | p pING u p We're in it together, empower and enable each other

Tips Te build conneclion and engagement e e
As a leader, prepare yourself for change. Take time to reflect on how you

cope with change. Identify what you find easy and what you find hard.

Take care of yourself, in ways that work best for you.

Make a plan for how you will lead your team, and those you have

Make and invest time to connect, start and continue conversations relationships and contact with through the changes. 5. One step,

o . . We all react differently to change. OM Dm,aTwTi)ml/
Take up the opportunities to get involved and give feedback 3 K“P Healll Focus on what you

can control and how
you react.

Be clear about the vision and what the outcome is

Make it easy and okay to talk about the changes, what people like, don't like or don't understand Eat, sleep,
exercise, relax.

Don't make assumptions about what people know, understand or feel 2. Seck Support
) . . . Share what's going on, and how you're 4 K“'P uP Tﬂ’ SPM
Ask open ended questions to connect different people, views and perspective 1 ) feeling with your family and friends,
- Expedt @ Reacion your leader and teammates. Look for Find out more to understand \n{hat
It's normal to have an ways to have healthy, constructive might change, and how you might

emotional response and conversations. react.
to feel sad, angry, Tap into EAP and other support Keep an eye for regular
Keep up to date with information under Realising 2030 on the NZRC Intranet, uncertain and fearful. from NZRC. communications and talk toNZRC
RWC% regular Realising 2030 communications and resources for leaders and on the leaders and colleagues.

health, safety and wellbeing Intranet pages. Intranet Link



https://newzealandredcross.sharepoint.com/sites/NZRCIntranet/SitePages/Health-Safety.aspx
https://newzealandredcross.sharepoint.com/sites/NZRCIntranet/Health%20Safety%20and%20wellbeing/Forms/AllItems.aspx?id=%2Fsites%2FNZRCIntranet%2FHealth%20Safety%20and%20wellbeing%2FHSW%20Documents%2FWellbeing%2FWellbeing%20Resources%2FFive%20Ways%20to%20Wellbeing%20at%20Work%20TOOLKIT%20%281%29%2Epdf&parent=%2Fsites%2FNZRCIntranet%2FHealth%20Safety%20and%20wellbeing%2FHSW%20Documents%2FWellbeing%2FWellbeing%20Resources
https://www.youtube.com/watch?v=F3g8Fa9hoO4
https://www.youtube.com/watch?v=GsWk14NR-IQ

