NEW ZEALAND
+ RED CROSS

RIPEKA WHERO AOTEAROA

Structure of the Operations group

GM Operations

Director, Director, Director, Director, Manager,
International Domestic Coordination & Migration Migrant
Operations Operations Planning Settlement Wellbeing

Reporting lines to Director, Migration Settlement

Director, Migration Settlement

Manager, Migration Migration
Settlement (Youth

Work Lead)

Team Leader, . . Community
Volunteer Man;gtetrl,emgrrl?tlon Engagement Lead
Programme (Lived Experience)

Advisor, Contracts &
Reporting

Senior Advisor,
Migration

Programmes
Administrator

- New position - Change in reporting line - No change



